Long-Term Time Charter Fuel Accountability

Subtitle

Why measured fuel visibility protects commercial trust between operators, charterers, and vessel teams
over time.

Executive Summary

Long-term charters do not fail because of one fuel report.
They get strained by repeated uncertainty.

Over months or years, small discrepancies in consumption, transfers, bunkering, standby time, or operating
mode can accumulate into larger commercial questions. If the fuel record is built mainly from manual
reports and delayed reconciliation, those questions become harder to answer.

The longer the charter, the more important the fuel record becomes.

Long-term charter fuel accountability requires measured visibility. Owners, operators, and charterers need
a shared record of fuel received, consumed, transferred, and remaining onboard so performance
discussions are based on facts, not assumptions.

Key Findings

* Long-term charters create ongoing fuel accountability between owners, charterers, and operators.

* Repeated fuel uncertainty can become a commercial trust issue.

« Manual reports often lack enough context to explain fuel performance.

* Fuel accountability requires visibility into consumption, transfers, bunkering, inventory, and
operating mode.

* Shared fuel data reduces disputes and improves confidence between vessel and shore teams.

« EFMS data supports performance management, customer reporting, and commercial decision-
making.

Operational Problem

Long-term charters create a continuous performance record.

Every bunkering event, fuel transfer, operating day, standby period, DP operation, and consumption report
becomes part of that record.



If the fuel data is incomplete, questions build quickly.

A charterer may question whether the vessel was operated efficiently. An owner may need to explain why
consumption increased during a specific job. A vessel team may understand the operating condition but
lack measured data to support it.

Without measured visibility, commercial conversations drift toward assumptions.

Fuel variances may be caused by operations, measurement error, transfer uncertainty, standby time, DP
activity, or inefficient behavior. The record has to be strong enough to explain the difference.

Why It Matters Offshore

Fuel is often one of the most visible operating costs in a charter relationship.

When fuel performance is unclear, both sides feel the impact. Charterers want confidence that fuel is being
managed responsibly. Owners and operators need data that explains vessel performance fairly.

A single unexplained variance may be manageable.
Repeated uncertainty over a long-term charter becomes a trust issue.

Poor fuel accountability can affect commercial discussions, customer reporting, claims review, performance
evaluation, and future contract decisions.

For offshore fleets, the goal is not simply to report fuel consumed.

The goal is to maintain a fuel record that can stand up to operational and commercial review over time.

What We've Seen Offshore

Long-term charter fuel issues rarely come from one event.
They usually come from repeated gaps in visibility.

A vessel may spend more time in standby than expected. DP or cargo operations may extend longer than
planned. Bunkering quantities may be accepted without independent verification. Daily reports may show
fuel totals without enough operating context.

Common charter patterns include:

* Fuel questions become harder to resolve as time passes.
« Daily totals often do not explain operating conditions.



+ Charterers may question fuel burn without seeing the work behind it.

* Vessel teams may understand the operation but lack measured data to support it.
» Bunkering and custody transfers can become points of dispute.

* Long-term performance reviews require consistent data, not isolated reports.

* Shared visibility helps reduce friction between commercial and operational teams.

The strongest charter relationships are built on fuel records both sides can trust.

FuelTrax Perspective

Long-term charter fuel accountability depends on clear visibility, consistent performance data, and a fuel
record that supports commercial confidence over time.

FuelTrax is an Electronic Fuel Management System designed to measure, monitor, and manage fuel activity
in real time. The EFMS materials emphasize accurate mass flow measurement, custody transfer verification,
remote connectivity, software, and data analytics as part of a blended approach to fuel management.
Accurate, real-time consumption data also gives commercial teams a clearer way to evaluate performance
against charterer requirements and explain operating conditions.

For long-term charters, that matters because accountability depends on consistency.

Operators need a record that captures fuel activity over the full charter period, not just at isolated reporting
points.

This perspective is built around practical offshore requirements:
Measured Fuel Consumption

FuelTrax helps operators measure fuel burn directly instead of relying only on reported totals. That makes
performance discussions more objective.

Custody Transfer Verification

Bunkering and transfer events are common points of uncertainty. FuelTrax supports verification of fuel
received and transferred, helping reduce disputes around quantity and custody.

Real-Time Visibility

FuelTrax's fuel efficiency materials provide continuous direct fuel measurement and real-time data
streaming through a dedicated satellite connection to its Texas operations support center. This gives
operators and shore teams earlier visibility into fuel activity.

Performance Context



Fuel data becomes more useful when it is tied to operating conditions. Transit, standby, DP, cargo
operations, and auxiliary load all affect consumption differently.

Commercial Confidence

A long-term charter requires more than daily reporting. It requires a consistent, measured fuel record that
supports customer reporting, contract discussions, and fleet performance management.

FuelTrax helps operators move from fuel reporting to fuel accountability.

Operational Takeaways

Long-term charter fuel accountability depends on consistency.

Owners, charterers, and operators need a shared record of fuel activity that can explain performance over
time.

Manual reporting may support administration, but it should not be the only basis for commercial fuel
review.

The strongest charter programs combine measured fuel consumption, custody transfer verification,
inventory visibility, operating context, and timely review.

When fuel data is measured consistently, charter discussions become more productive. Teams can focus on
what happened operationally, where performance can improve, and whether fuel use aligned with the job.

In long-term charters, fuel accountability is not a one-time report.

It is the operating record that protects trust throughout the contract.
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Download Whitepaper

Download the full white paper for charterers, vessel owners, marine operations, fleet management,
procurement, finance, and compliance teams.

Contact FuelTrax

To learn how FuelTrax supports long-term charter fuel accountability, customer reporting, and offshore
operational visibility, contact the FuelTrax team.



